
LMS New Solicitors’ Forum 2007

Wednesday, 10 October
Central London

• 7 CPD hours + Management Course Stage One • 14 high-profile speakers • from £120 + VAT

Plenary sessions:
Managing finance

Marketing yourself and your department
Business development and client service
Talent management – promoting yourself

The importance of excellence in management

Private practice breakout stream:
Preparing for partnership

Blogging in today’s law firm
Quality and risk management

Principles of law firm management

In-house breakout stream:
Career progression

Managing legal services
Effective communication

Managing the legal department

Wine reception
+ two free books
(worth £44.90)



About the event
The fifth annual LMS New Solicitors’ Forum will cover a variety
of management issues including HR, finance, marketing,
business development, client care, quality, risk management
and informative sessions on career development and
preparing for partnership.

It satisfies the criteria for Management Course Stage One
(MCS1), a compulsory element of training that all lawyers must
undertake within three years of qualification.

The event is specifically designed for newly qualified solicitors,
those seeking partnership and in-house lawyers interested in
the management of a legal department.

Delegates can choose from eight in-house and private practice
breakout sessions. The event will be followed be a wine
reception, networking and exhibition.

Delegates will also receive
free copies of Clarity for
Lawyers (Law Society
Publishing, £24.95 RRP)
and Solicitors’ Guide to Good
Management (Law Society
Publishing, £19.95 RRP).

About the speakers
Andrew Allen is a partner at Winter Rule Chartered Accountants.
Responsible for law firms and larger corporate clients, he is a
committee member of the Institute of Chartered Accountants in
England and Wales Solicitors’ Special Interest Group and editor of its
quarterly newsletter.

Anthony Armitage is a solicitor and managing director of First Law, an
independent consultancy firm. He was previously at Allen & Overy for
eight years and a commercial property partner at Davies Arnold
Cooper. He is chair of the In-House Lawyers’ Association and was vice
chair of the Law Society Commerce and Industry Group.

Olivia Burren is a senior risk management consultant at St Paul
Travelers Professional Risks Ltd. After serving as a solicitor in private
practice, she transferred to the Office for the Supervision of Solicitors
and later to the Solicitors’ Indemnity Fund. She has lectured and
written extensively on risk management.

Matthew Claxson is an associate for Lawrence Hamblin Solicitors in
the litigation department of its Reading office. A member since 2002,
he is chair of the Young Solicitors Group (YSG) and has been a member
of its National Executive Committee since 2004.

Adam Edwards is the finance partner of central London firm
Cumberland Ellis LLP. A corporate and commercial solicitor with
expertise in advising small- to medium-sized enterprises, he heads the
commercial group and specialises in IT/IP law. He also serves as
partner in charge of IT within the firm.

Deborah Evans is chief executive of the Legal Complaints Service. Her
aim is to bring about strategic improvement during the next two years
to integrate the organisation into the Office for Legal Complaints.
Previously practice director with Anthony Collins Solicitors, she is also
a member of the LMS executive committee.

Sue Iveson is senior consultant at the Professional Career Partnership.
She has 25 years’ experience working in organisational and people
areas in the city. For the past nine years, she has focused on coaching
and career management issues, building on earlier experience as an
employment lawyer.

Paul Marsh is a consultant at Surrey law firm Downs Solicitors LLP and
is deputy vice president (vice president from July 2007) of the Law
Society. He has led the Law Society’s criticisms of Home Information
Packs (HIPs) legislation and has also been a member of the Society’s
Representation Board, Finance Sub-Committee and Chair of the
Conveyancing and Land Law Committee.

Simon McCall is a founder member of Sherwood PSF Consulting and
has served as a consultant to lawyers for 16 years. He works in the
areas of strategy, marketing, organisation structure and management
development. He was previously a solicitor in private and in-house
practice and holds a Master of Business Administration from the
Cranfield School of Management.

Des O’Connell is a member of the in-house group at Sherwood PSF
Consulting. Previously, he was a senior executive with Barclays and
managing partner of Biddle (now merged with Pinsent Mason). For
several years he was a tutor and lecturer in Nottingham Law School’s
Master of Business Administration programme in legal practice. He is
also a trained business coach.

Justin Patten is principal of Human Law and an accredited mediator,
solicitor, trainer and blogger. The author of the award-winning Human
Law blog, he has been commissioned by Gower Publishing to co-write
a book about blogging and social media.

Gwyn Price is a consultant in Sherwood PSF Consulting’s in-house
group. He also serves as visiting professor at Nottingham Law School
and consults on a project basis for American Express. He previously
served in Norton Rose’s commercial practice and at American Express.

Carole Spiers is founder of Carole Spiers Group, a motivational
speaker, BBC broadcaster and author. The author of Tolley’s Managing
Stress in the Workplace and Turn Your Passion Into Profit, she is president
of the London chapter of the Professional Speakers’ Association and a
vice president of the International Stress Management Association.

Patricia Wheatley-Burt (FCIPD) is principal consultant and trainer at
Trafalgar – The People Business. For more than 20 years, she has
worked within the professional and commercial sectors, helping firms
and companies improve their profitability through improved people
management. She provides business and HR consultancy, training and
coaching to her clients, lectures widely and produces a range of
training materials.

About the Section
The Law Management Section (LMS) is one of four
representative membership associations of the Law Society.

Established in 1998, it provides best practice information and
support to solicitors and non-solicitors on the full range of
practice management disciplines including HR, finance,
marketing, IT, business development, client care, quality and risk.

The comprehensive range of products and services includes:

� magazine with up to eight hours free CPD per year;

� e-newsletter six times per year;

� national CPD-accredited events programme covering all
management disciplines;

� financial benchmarking survey;

� free toolkits on mergers, risk management, HR, business
development, and Internet policies;

� website featuring member polls, discussion forum, useful
resources and links, and secure payment facility;

� networking opportunities;

� ties with key committees and group; and

� discounts on a range of events, texts and training packages,
including 20 per cent off all related Law Society Publishing
titles.

Membership is open to solicitors; those concerned or involved
in the management of a legal practice or department (whether
as a proprietor or as an employee in a legal practice); or those
habitually or frequently concerned or involved with the supply
of services to legal practices that relate to the financing or
management of such practices.

For further information, visit www.lms.lawsociety.org.uk,
email lawmanagementsection@lawsociety.org.uk or
telephone 020 7316 5707.



Programme

08.45–09.15 Registration

09.15–09.25 Welcome and introduction
Matthew Claxson, Associate, Lawrence Hamblin Solicitors

09.25–09.45 The importance of excellence in management
Paul Marsh, Vice President, The Law Society
• Legal Services Bill – what will this mean for you?
• The importance of excellence in management
• Issues for the legal profession and the young solicitor in 2007-8

09.45–10.30 Business development and client service
Deborah Evans, Chief Executive, Consumer Complaints Service
• Retaining existing clients and securing new ones

• Maintaining client expectation and delivering excellent client service

10.30–11.15 Private practice breakout stream
Blogging in today’s law firm
Justin Patten, Principal, Human Law
• The pros and cons of having a weblog

• Other forms of social media, such as wikis, podcasts and videos

• How to write suitable content for your weblog

11.15–11.35 Refreshments, networking and exhibition

11.35–12.30 Managing finance
Andrew Allen, Partner, Winter Rule Chartered Accountants
• Law firm profitability – how young solicitors fit into the bigger picture

• Efficient billing, work in progress (WIP) and time management

• Personal financial performance

12.30–13.05 Talent management – promoting yourself
Sue Iveson, Senior Consultant, Professional Career Partnership
• Getting your talent spotted

• Building relationships and networks

• Setting career goals

13.05–14.05 Lunch, networking and exhibition

14.05–14.50 Private practice breakout stream
Principles of law firm management
Simon McCall, Consultant, Sherwood PSF Consulting
• Models of law firm management

• Relating the detail to the bigger picture

14.50–15.35 Private practice breakout stream
Quality and risk management
Olivia Burren, Senior Risk Management
Consultant, St Paul Travelers Professional Risks Ltd
• Identifying risks before it is too late

• Providing better quality legal services

• Quality standards

15.35–16.00 Refreshments, networking and exhibition

16.00–16.45 Private practice breakout stream
Preparing for partnership
Adam Edwards, Partner, Cumberland Ellis LLP,
• Making the leap

• Partnership agreement

• Financial and practical issues for partners

16.45–17.30 Managing yourself and your department
Carole Spiers, Founder, Carole Spiers Group
• Moving into marketing culture; making the leap from professional study to competitive arena

• Your department as a product; sellable capabilities that need promoting to relevant markets

• Your practice as a brand; corporate qualities and management styles that build an image

17.30–18.00 Conference summary

18.00–20.00 Wine reception, networking and exhibition
Distribution of MCS1 certificate and free books

In-house breakout stream
Managing the legal department
Des O’Connell, Consultant, Sherwood PSF Consulting
• Models of management

• Leadership, governance and service

In-house breakout stream
Managing legal services
Anthony Armitage,
Managing Director, First Law
• Setting up and delivering the service

• Working with law firms

In-house breakout stream
Career progression
Gwyn Price, Consultant, Sherwood PSF Consulting
• Developing management skills

• CPD/professional qualifications

• Planning your future

In-house breakout stream
Effective communication: do you understand me?
Patricia Wheatley-Burt, Principal Consultant,
Trafalgar - The People Business
• How we communicate - verbally and non-verbally

• How to identify the most appropriate, efficient method

• How to improve your communication techniques




